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THE EAGLE PICHER COMPANY

TO OUR SHAREHOLDERS

The year 1956 was one of real progress for The
Eagle Picher Company Net sales and net profit
exceeded 1955 despite a substantial decline n
production of the automobile industry the Com
pany s largest customer The dividend rate was
increased during the year and at the year-end
working capital and net worth were at record
levels A new di/ssion was acquired on Novem
ber 30 1956 which further diversified the Com
pany s business and promises to make important
contributions to future earning power

Properties and Other Assets

Before reviewing the financial statements 1t 1s
pertinent to discuss several special transactions

In the first quarter of 1956 the Company sold
a portion of 1ts partially developed Mexican prop

erties from which 1t derived a non recurring net
profit of $1 395 676 which amount was included
in the quarterly and semi annual statements is
sued during the year Inasmuch as these properties
had not been operated by Eagle-Picher this trans
action does not affect 1ts Mexican production

On November 30 1956 the last day of the
fiscal year, The Eagle Picher Company purchased
all of the assets of Chicago Vitreous Corporation
and its affihate Lusterlite Corporation Chicago
Vitreous Corporation 1s one of the largest pro
ducers of high quahty porcelain enameling frits
sold prnnapally to manufacturers of household
apphances It also makes porcelain enameled
steel panels for gasoline service stations which are
erected by Lusterlite Corporation Operations of
the two companies are being conducted as a divi

YEAR ENDED NOVEMBER 30 1956 1955 1954

NET SALES $116 407 000 $114 480 080 $83 233 880
PROFIT FROM OPERATIONS

BEFORE TAXES ON INCOME 11 481 794 10 204 062 4 946 829
NET PROFIT FROM OPERATIONS 0 496 794 5,004 062 2 446 829
NET PROFIT PER SHARE

FROM OPERATIONS 547 506 247
NET PROFIT FROM SFECIAL ITEMS 409 636 — —
NET PROFIT FOR YEAR 5 906 430 5 004 062 2 446 829
NET PROFIT PER SHARE 588 506 247




sion of Eagle Picher with continuity of their man
agements The purchase price while fair and
reasonable exceeded book values by $936 261
which amount has been charged against 1956
earmings Chicago Vitreous Corporation founded
1lmost forty years ago 1s a major factor in 1ts in
dustrv 1t has able and expernenced management
and good growth prospects We belhieve 1t will be
of primary importance to the Company in the
future

During November 1956 the Newark New
Jersev plant of the Chemical Division and the
Wabash Indiana plant of the Insulation Division
were sold and parts of their operations transferred
to other manufacturing locations A combined
net loss of $49 779 was incurred from the two
<ales which amount has been taken as a special
charge against 1956 earnings

Finally the Company 1n November sold at a
nominal profit 1ts 007 interest in Associated Lead
& Zinc Company an investment which was not
providing an income return

Sales

Net sales of $116 407 000 for the 1956 fiscal
vear were the largest in the Compansy s historv

being 1 7% more than net sales of $114 480 080
for the previous year This gain achieved in the
face of a production decline of over 2% in the
automobile industry indicates the wide scope of
the Company s business and increased sales to
other important industnes

Earmings

Net profit for the fiscal year ended Novem
ber 30 1956 amounted to $5 906 430 or $o 88 per
share compared with $5004 062 or $5 06 per
share for 1955 based on the number of share
outstanding at the end of each year

Earnings for the 1956 fiscal vear included non
recurring net profit from special items of $409 636
or 41 cents per share which 1s the net sum remain
ing from the profit obtained on the sale of Mexican
properties less the special charge in connection
with the Chicago Vitreous Corporation purchase
and the combined loss arising from the sale of two
plants as discussed earlier

Profit from operations before Federal and State
taxes on income amounted to $11 481 794 1in 1906
an increase of 12 59, over the comparable figure of
$10 204 062 for 1955

SUNMMARY OF NET WORTH

SHAREHOLDERS NET WORTH

TH1S OWNERSHIP WAS REPRESENTED BY

Worhing capital (current assets less
current habilities!

Net fixed assets
Other assets

Total

FroM WHIcH Must BE DEDUCTED

Long term debt
Reserves

Total

NOVEMBER 30 1956

NoVvEMBER 30 1900

AMOUNT PER SHARE  AMOUNT PER SHARE
. $38 899 244 $38 71 $34 834 412 $3- 22
$27 298 811 $27 16 $23 247 257 $23 20
24 389 349 24 27 24 470 614 24 74
_ 3176865 316 3091216 313
_ $54_8_§50_25 _S;54_ 59 §5~()_809_087 $51 37
$15,000 000 $14 92 $15 000 000 315 16
965 781 0 96 974 675 099
_ $15 965 781 il§ _§_8_ §Ii'§r74 675 316 1o
$38 838 71 $34 834 412 $ 22

SHAREHOLDERS NET WORTH

899 244




Excluding special items net profit from opera
tions for 1906 was $5 496 794 or $5 47 per share

Balance Sheet

The balance sheet at November 30 1956 re
flects the purchase of the assets of Chicago Vitre
ous Corporation and Lusterhte Corporation
which transaction was completed on that date

Shareholders net worth at November 30 1956
was $38 899 244 or $38 71 per share an increse
of $4 064 832 over net worth at the end of the
previous year

Substantially all of the increase 1n net worth 1s
In net current assets working capital at Novem
ber 30 1906 amounted to $27 298 811 an increase
of $4 0o1 ood over the close of the previous vear
and a new all time high Cash and United States
Government securities aggregated $13 947 086 a
gain of $1 236 476 Inventories of $16 244 643 at
November 30 1956 were $2 509 663 higher than
at November 30 1955 substantiallv all of the in
crease being inventories of Chicago Vitreous
Corporation

Other changes in balance sheet items were of
minor importance Net plantaecountof$24 389 349
at the end of 1906 was only shghtly below the
comparable figure of $24 470 614 a year earlier
despite the fact that depreciation and depletion
ch irge~ were $3 096 237

There were 1 005 000 shares of capital stock out
tanding at the end of 1956 as compared with
989 177 shares a year earher The Increase 1s a
result of 22 900 shares being 1ssued against exer
cise of options less 7 077 treasury shares which
were purchased during the year

Dividends

Dividends declared during 1956 amounted to
$2 00 per share, a new high compared with §1 80
per share declared in 1955 and $1 50 per share
In 1954

The Company s stock s currently on a $2 20 an
nual basis a 55 cent quarterly rate having been
established 1n September 1956

The Company has now paid dividends 1n each
of the last 21 years and the dividend payable 1n
March 1907 will mark the 68th consecutive quar
terly payment

NET WORTH PER SHARE
1At November 30

Basedo prese 1 pua zato

$40 $40

1953 - 1954 ~1955 A95E

30

20

10

Iy %0 M50 1952

General

Entering 1957 The Eagle Picher Companv has
six operating divisions which provide a wider
diversification of business than ever before imong
many basic industries Three of these divisions
represent activities of companies purchased dur
ing the past five years for cash and without
increase 1n the Company s stock capitalization

All divisions are defimtely profit minded and
each one 1s constantly endeavoring to improve its
return on invested capital Each division com
petes with the other divisions and with outside
opportunities for use of the Company s capital

A forward looking companv today must strive
to be a good citizen a good employer and a credit
to the business community but within the e
limitations the Companv s paramount objective
1s obtaming the best possible return on 1ts share
holders 1nvestment

No company 1s any stronger than the people in
it There are now approximately 7300 members
of the Eagle-Picher organization We believe that
they constitute a capable aggressive cooperative
group who realize full well the advantages to
themseives of a profitable growing company

President

Cinemnati Ohio
January 28, 1957



THE EAGLE-PICHER CONMNPAN

CONSOLIDATED BALANCE -~

ASSETS 1906 190
CURRENT ASSETS
Cash $ 8599 143 $ 7755 906
Accounts and notes receivable less allowance for doubtful receivables
$294 221 and $269 559 12 862 879 12 311 537
Inventories of raw materials work in process, finished products and
supphes (note 1) 16 244 643 13 734 980
ToTAL CURRENT ASSETS 37 706 665 33 802 423
OTHER ASSETS
Repatr parts and maintenance supplies 818 250 709 142
Investments at or below cost and miscellaneous accounts and advances 1097 458 966 280
1915 708 1675 422
PROPERTY PLANT AND EQUIPMENT AT COST (note 2) 61 529 057 59 805 141
Less Allowance for depreciation depletion ete 37139 708 35 334 527
24 389 349 24 470 614

PREPAID AND DEFERRED CHARGES

Prepaid freight insurance, ete 498 578 506 503
Miscellaneous deferred charges 762 579 909 241
1261 157 141o 794

$65 272 879 $61 364 253

The accompany 1y notes «



AND DOMESTIC sUBSIDIARIES

AS AT NOVEMBER 30 1906 AND 1900

LIABILITIES

CLRRENT LIABILITIES
Accounts payable
Dividend payable
Accrued habihties

Federal taxes on income less U S8 Government obhgations $5 347,943
and $4 904 704

ToTAL CURRENT LIABILITIES

LONG TERM DEBT (note 3)
33,°% notes maturing senally to July 15 1974

RESERVES FOR SELF INSURANCE

STOCKHOLDERS EQUITY

Capital stock — par value $10 per share authonzed 1 500 000 shares
1ssued and outstanding 1 012 077 shares (note 4)

Surplus
Capital surplus (note 4)

Earned surplus (note 3)

Less Treasury stock 7 077 shares — at cost

|

)

ategral part of this balance sheet

1956 1900

$ 6532943  $ 6257875

552 848 667 707

2 707 901 2 741 008

614 162 888 576

10 407 854 10 555 166

15 000 000 15 000 000

965 781 974 675

10 120 770 9 891 770

2 998 619 2 771 681

26 070 822 22 170 961

39,190,211 34 834 412
290 967 —

38 899 244 34 834 412

$65272879  $61364 253




THE EAGLE-PICHER COMPANY AND DOMESTIC SUBSIDIARIES

STATEMENTS OF CONSOLIDATED PROFIT AND LOSS AND EARNED SURPLUS
YEARS ENDED NOVEMBER 30 1906 AND 1900

1956 1950
INCOME
Net sales $116 407 000 3114 480 080
Other income 543 713 84 426
116 950 713 114 564 006
COSTS AND EXPENSES
Production and manufacturing cost 93 145 569 92 628 428
Selling general and administrative expenses 8 654 651 8193 1,2
Provision for depreciation and depletion 3 096 237 2 969 264
Interest 572 462 569 595
105 468 919 104 360 444
PROFIT FROM OPERATIONS — before Federal and
State taxes on income 11,481 794 10 204 062
FEDERAL AND STATE TAXES ON INCOME 5 985 000 5 200 000
NET PROFIT FROM OPERATIONS FOR THE YEAR 0 496 794 o 004 062
NET PROFIT FROM SPECIAL ITEMS
Non recurring profit from Mexican subsidiaries
less Federal income taxes 1395 676 —
Special charge 1n connection with purchase of assets of
Chicago Vitreous Corporation (excess of cost over
book values November 30 1956) (note 2) (936 261) —
Loss on sale of two plants less Federal income tax credit ( 49 779) —
409 636 —
NET PROFIT FOR YEAR 5906 430 5 004 062
EARNED SURPLUS AT BEGINNING OF YEAR 22 170 961 18 947 466
28 077 391 23 901 528
CASH DIVIDENDS PAID AND ACCRUED 2 006 569 1 780 567
EARNED SURPLUS AT END OF YEAR (note 3) $ 26070822  $22170 961

The accompanying notes are an iniegral part of this statement ( ) Denotes deduction

-8-



THL LAGLE-PICHER COMPANY AND DOMLSTIC SUBSIDIARILS
NOTES TO FINANCIAL STATEMENTS

NOVEMBER 30 1906

1 Ores metals and metal bearing products have been valued at the lower of cost or market which has been reduced
to state basic quantities of lead and zinc 9 000 and 16 000 tons respectivaly at fixed pnces based on 6 o cents
per pound for lead (New York) and o cents per pound for zinc (East St Louis) under the base stock method
of inventory valuation adopted at November 30 1949

Other inventories have been valued at average and standard costs or lower which approximate replacement
market

As of November 30 1956 the company purchased for cash all of the assets of the Chicago Vitreous Corporation
The consideration was $936 261 in excess of the book value of the assets acquired this amount has been allo
cated to property piant and equipment 1n the accompanying financial statements A reserve 1n the amount
of this excess has been provided at November 30 1956 by a special charge to income to reduce the property
plant and equipment acquired to the net basis of the predecessor

J Under the provisions of the loan agreement pertaining to the 3-3/4% notes due July 15 1974 the company is
required to prepay $1 000 000 on July 15 of each year to matunty commencing in 1960

The 3-3 4% notes contain a covenant which so long as any of the notes remain outstanding restrnicts the amount
which may be declared as dividends (other than those payable in capital stock of the company) or applied to
the purchase redsmption or retirement of the company s capital stock At November 30 1906 the amount
not so restricted was approximately $9 600 000

4 Under a stock option plan approved by the stockholders of the company on March 23 1904 key employees of
the company may be granted options to purchase an aggregate of 75 000 shares of capital stock of the com
pany Options granted under this plan shall be for terms not to exceed ten years and shall not be exercisable
until one year from the date granted or at any time unless the last sales price (market quotation) before the
date of exercise 13 at least 209, above the option price the option price being the fair market value but not
less than the last sales price of such stock on the New York Stock Exchange at the date of granting The
shares subject to each option shall become purchasable to the extent of 259, on the first and each successive
anniversary of the date on which the option was granted the installment nghts being cumulative As of
November 30 1826 options have not been granted for 5 200 shares of the capital stock authorized to be
1ssued

During the year unissued capital stock was 1ssued for a consideration of $405 938 as the result of the exercise of
options for 22 900 shares of the company s capital stock The excess of the conaideration received over the
par value of tho capital stock $226 938 was credited to capital surplus

At November 30 1908 there were outstanding options entitling the holders thereof to purchase 41 350 shares at
$19 370 per share and 5 250 shares at $26 370 per share respectively

o A portion of the company’s sales for the year ended November 30 1956 18 subject to renegotiation under the
Renegotiation Act of 1951 Management 1s of the opinion that adjustment 1f any will not be sigmificant




PEAT, MARWICK, MITCHELL & CO
Accountants and Auditors

CINCINNATI 2 OHIO

THE BOARD OF DIRECTORS
THE EAGLE PICHER COMPANY

We have examined the consolidated balance sheet of The Eagle Picher
Company and 1ts domestic subsidiaries as of November 30 1956 and the related
statement of profit and loss and earned surplus for the year then ended Our
examination was made 1n accordance with generally accepted auditing stand
ards and accordingly included such tests of the accounting records and such
other auditing procedures as we considered necessary in the eircumstances

In our opinion except for the charge against income of the reserve referred
to in note 2 to the consohdated financial statements, the accompanying con
solidated balance sheet and statement of consolidated profit and loss and
earned surplus present fairly the financial position of The Eagle-Picher Com
pany and its domestic subsidiaries at November 30 1956 and the results of
their operations for the year then ended 1n conformity with generally accepted
accounting principles applied on a basis consistent 1n all matenal respects
with that of the preceding year

PEAT MARWICK MITCHELL & Co

Cinetnnati Ohio
January 23, 1957

-10-




FIVE-YEAR SUMMARY

FOR THE FISCAL YEARS 1952 - 1906

SOURCE OF FUNDS

APPLICATION OF FUNDS

N\et Profit $20 635 930 Dividends Paid $ 8307 88>
Depreciation and Depletion 11 236 579 Camital Additions 28 807 ood
b 75000
Increase in Long Term Debt 500 000 Increase in Working Capital 8 673 006
Decrease 1n Foreign Investments 2 194 239
Disposition of Fixed Assets 4079 848 Increase in Other Assets 508 007
Other Sources 940 923 Other 290 967
$46 587 519 $46 087 019
FoR THE Y EARS ENDED NOVEMBER 30 1926 1955 1904 1903 1952
INCOME STATEMENT
\et Sales $116 407 000 [$114 480 080 | $83 233 880| $80 033 403! $81 893 067
Depreciation and Depletion 3096 237 2 969 269 1990 578 1007 372 1623 123
\et Profit Before Income Taxes 11481794 10204 062 4 946 829 o 902 966 4 323 643
et Profit 5 906 430 5 004 062 2 446 829 3 242 966 4 030 643
\et Profit Per Share 588 2 06 247 328 408
Dividend Per Share-Calendar Year 200 180 150 150 120
AS AT \NOVEMBER 30 1956 1950 1954 1953 1902
BALANCE SHEET
Propertv Plant & Equipment, net $24 389 349 | 324 470 614 | $25 824 409 $17 583 985{ 316 493 018
Working Capital 7298 811 ] 232472571 18447048{ 25808749, 25176975
Long Term Debt 15000000 15000000 15000000 15000000{ 13,575000
Net Worth 38899244 | 34834412 31610917 30646045 28 898 443
Net Worth Per Share 38171 3522 3196 30 98 29 21
Shares Qutstanding at Year-end 1 005 000 989 177 989 177 989 177 989 177

-11 -~



PRINCIPAL PROPERTIES AND PRODUCTS

CHEMICAL
DIVISION

MANUFACTURING PLANTS GALENA  RANSAS  HILLSBORO  ILLINOIS
JOPLIN MISSOLRI!

PRINCIPAI PRODLCTS—Lead free zinc onides leaded zine onides super

sublimed white lead sublimed blue lead white lead carbonate basic siheate

white lcad lead asilicates red lead lead perovide orange minersl htharge

sublimed htharge germamum metal and diovuide sulphuric acid zine sulphate

CHICAGO VITREOUS
CORPORATION
DIVISION

MANLFACTURING PLANT cICERO ILLINOIS

PRINCIPAT PRODUCTS—Ceramics porcelain enamel frits for home ap
phances such a» ranges reirigerators washers driers freezers space heaters
watet heuters plumbing ware and for hghting fixtures architectural panchng
outdoor signs an | other produets requiring protective fimishes steel buil iings
(Lusterbte Corporation) porcelain enameled steel buidings for major
marheters of petroleum products

FABRICON PRODUCTS
DIVISION

MANUFACTURING PLANTS  RIVER ROUGE MICHIGAN PHILADELPHIA
PITT BLRGH PENNSYLVANIA LOS ANGELES CALIFORNIA

PRINCIPAL PRODUCTS—Automotive door trim foundation panel
trunk hning boards sound deadener parts floor carpets sunshade visors
dash insulator mats glove boes plastics Lamin Art decorative laminated
sheets molded polve ter Fiberglass or sisal parts custom impregnated papers
textiles and glass cloth pachaging materials plam and printed waxed paper
printed cellophane and polyethylene

INSULATION
DIVISION

MANUFACTURING PLANTS  CLARE VEVADA DOVER N\EW JER EY
JOPLIN MISSOURI

PRINCIPAT PRODUCTS—\lineral wool insulutions cements blocks

blankets felts aluminum storm windows and screens  torm and screen doors

diatomaceous earth products fillers aggregates absorbents cataly t supports

MINING AND SMELTING
DIVISION

MINES 1R STATE DISTRICT (MISSOURI ORLAHOMA KANSAS) GALENA
ILLINOIS LINDEN SHULLSBLRG WI COANSIN TUC O\ ARIZOVA PARRAL
vexico  ZINC SMELTER HEVRYETT ORLAHOMWA
CONCENTRATING MILLS  COMMERCE OKLAHOMA  GALENA
ILLINOIS  LINDEN  SHLLLSBURA  WISCONSIN  SAHUARITA  ARIZONA
PARRAL MEXIcO RARLE NMETALS PLANT Miavul ORLAHOMA

CONSOLIDATED SUPPLY COMPANY Treece hansas

NORTHEAST OKLAHOMA RAILROAD COMPANY  Mi1AMI ORLAHOMA

PRINCIPAL PRODUCTS—S8lab z2in¢ chat cadmium germanium sihcon
zinc concentrates lead concentrates

OHIO RUBBER COMPANY
DIVISION

MANUFACTURING  PLANTS WILLOLGHBY OHIO CONVEAUTVILLE
PENVSYLYANIA LONG BEACH CALIFORNIA

PRINCIPAL PRODUCTS—\olded extruded rubber to-metal mechanical
rubber products automobile floor mats muscellaneous mats weathemstrip
tubing vibration mountings handie grips semi pneumatic tire (% heel gond
industnal agricuitural) defroster hose trachs for track laving vehieles
(mihtary and industrial) flexible viny1 parts and perforated matenals prod
ucts manufactured from natural synthetic and sihcone rubbers n all 1zes
shapes and colors for original equipment and 1ndustrial appheations
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